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ER~ARK TH E I

GAME REVENUES CAN
HELP 'FLOAT THEBQAT'
FOR INDOOR \NATERPARKS

II!

ccording to the l(ltest Hotel Br
Leisure Advisors report
(Febru(lry2007, www.hl(ld-
visors.com), there (lre
more th(ln 240 proposals
for both medium and
large-size new indoor

w(lterparks (lnd indoor waterpa.rk addi-
tions to existing leisure properties. Yet
only 12 destination resorts (Waterpark
30,000 sq. ft. or more) and only 10
hotels with indoor waterparks
(Waterpark 10,000 sq. ft. - 30,000 sq.
ft.) are actually in the construction
process and projected to open in 2007.

The report further states that 43
indoor waterpark destination resorts
were operating at the end of 2006,
13 more than were in operation at
the end of 2005.

This report is very helpful in pro-
viding an accurate overall picture of
the hotel/indoor waterpark industry.
There is small but steady growth in
both the medium and large sectors.
The report does not include hotels
with water features (Waterpark 1000
sq. ft. - 10,000 sq. ft.).

A large majority of the 240 proposals
are not yet moving forward due to the
challenges of obtaining funding. The
banking industry does not yet fully
understand this new industry.

One of the reasons is that the
number of hotel rooms and the net
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square footage of the indoor water-
park are seen as having only one
constant ratio-the more hotel
rooms, the larger the indoor water-
park. And everything just logically
flows from there: the larger the
gameroom, the more party rooms
are required, the greater the revenue
will be. The problem is that in
reality, this business is not as simple
as that. With a bit more planning in
the initial design stage, the most
profitable sector-the games-could
help pay for a larger percentage of
the interest carrying cost of the
indoor waterpark .project.

When my consulting company
AEM was independently retained to
design and layout the game spaces
for 13 of the 55 total indoor water-
park destination resorts covered in
the HBrLAreport through 2007 (and
a half-dozen smaller sized indoor
waterparks), I was given some basic
information. First was the number of
hotel rooms, and second was the net
indoor waterpark size.

With these two numbers I was
expected to accurately determine the
projected game revenues that would
be generated from the space shown
on the architectural prints where the
space" Arcade" was shown. In most
cases this space, its size and location
was selected based on "whatever
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